. AMERICAN
SOCIETY FOR

ASHEM Patient Safety Agenda 2027
Day 1
Timesot  Toe __|Min
7:30-8:30am Registration/Breakfast 60
8:30 - 8:40am Welcome/Introductions 10
8:40 - 9:00am Hot Topics/SWOT Exercise 20
9:00-9:30am Psychological Safety/High Reliability 30
9:30-10:00am Human Factors 30
10:00-10:15am Break 15
10:15-10:45am Human Factors 30
10:45-11:30am Patient Safety Structural Standards 45
11:30-11:45am Health Literacy/Patient-Family 15
Engagement
11:45-12:00pm Patient Safety Organizations 15
12:00-1:00pm Lunch 60
1:00-1:45pm Disclosure/Exercise 45
1:45 -2:45pm Failure Mode Effect Analysais/Exercice 60
2:45-3:00pm Apparent Cause Analysis 15
3:00-3:15pm Break 15
3:15-4:00pm Apparent Cause Analysis/Exercise 45
4:00-4:15pm Root Cause Analysis 15

4:15-4:30pm Day 1 Recap/ Q&A 15
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ASHRM oo one Patient Safety Agenda 2027
. MANAGEMENT
Day 2
TmeSlot  [Topie [Min _

7:30-8:30am Registration/Breakfast 60

8:30-9:30am Root Cause Analysis/Exercise 60

9:30-10:00am Analytical Tools/Exercise 30

10:00-10:15am Break 15

10:15-10:45am Analytical Tools/Exercise 45

10:45-11:45am Action Plans/Measures of Success/ 60
Exercise

11:45-12:00pm Building Patient Safety into the 15
Organization

12:00-1:00pm Lunch 60

1:00-1:15pm Building Patient Safety into the 15
Organization

1:15-2:30pm Patient Safety Data/Dashboard 75

2:30-2:45pm Board Reports/Discussion 15

2:45-3:00pm Sustaining Your Personal 15
Energy/Resilience

3:00-3:15pm Break 15

3:15-3:30pm Sustaining Your Personal 15
Energy/Resilience

3:30-4:00pm Self-Assessment: What are you Taking 30
Back Tomorrow?

4:00-4:15pm Parking Lot Issues/Q&A 15

4:15-4:30pm Recap/Deltas 15
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