
HRM Advanced Applications 

Agenda 2026 

 
Day 1 
 

Time Slot Topic Min 
12:00pm – 1:00pm Registration 60 

1:00pm – 1:30pm Introduction & Course Overview 30 

1:30pm – 2:00pm Module 1: The Risk Management Process – In Real Life 30 

2:00pm – 2:30pm Module 2: Beyond the Acute Care Environment 30 

2:30pm – 2:45pm Break 15 

2:45pm – 3:45pm Module 3: Informed Consent & Ethical Considerations in 

the Care Environment 

60 

3:45pm – 4:15pm Day 1 Activity: Ethical Case Study 30 

 
Day 2 
 

Time Slot Topic Min 
7:30am – 8:30am Registration/Breakfast 60 

8:30am – 8:45am Recap of Day 1 15 

8:45am – 10:15am Module 4: Regulatory Issues Risk Professionals 

Need to Know 

90 

 10:15am – 10:30am  Break 15 

10:30am – 11:15am Module 5: Contract Review Considerations 45 

11:15am – 12:00pm Module 6: Mergers and Acquisitions 45 

12:00pm – 12:15pm Q&A/Classroom Discussion 15 



12:15pm – 1:15pm Lunch 60 

1:15pm – 3:15pm Module 7: Legal System pt 2 – Life Safety 

▪ EMTALA 

▪ Law Enforcement Requests 

▪ Workplace Violence 

▪ Environmental Controls  

120 

3:15pm – 3:30pm Break 15 

3:30pm – 4:15pm Module 8: Sexual Abuse and Misconduct (SAM) 45 

4:15pm – 4:30pm Day 2 Wrap Up Q&A 15 

 
Day 3 
 

Time Slot Topic Min 
7:30am – 8:30am Registration/Breakfast 60 

8:30am – 8:45am Recap of Day 2 15 

8:45am – 9:45am Module 9: Supply Chain 60 

9:45am – 10:00am Break 15 

10:00am – 11:30am Module 10: Technology & Telehealth 90 

11:30am – 11:45am Q&A Classroom Discussion 15 

11:45am – 12:45am Lunch 60 

12:45am – 1:45pm Module 11: Applied Data Analytics 60 

1:45pm – 3:15pm Module 12: Medical Staff Bylaws 90 

3:15pm – 3:30pm Break 15 

3:30pm – 4:00pm Module 13: Leadership Skills for Health Care Risk 

Professionals 

30 

4:00pm – 4:45pm Day 3 Activity: Lake View Case Study 45 

 


