. AMERICAN
SOCIETY FOR

ASHRM HEALTH CARE CPHRM Exam Prep Course

B anacement Agenda
Day 1

Time Slot Topic Min
8:30 a.m. — 9:00 a.m. Welcome, Introductions, & Overview 30
9:00 a.m. — 10:00 a.m. Health Care Operations 60
10:00 a.m. - 10:15 a.m. Break 15
10:15a.m. - 11:15a.m. Health Care Operations 60
11:15a.m. - 12:00 p.m. Patient Safety 45
12:00 p.m. — 1:00 p.m. Lunch Break 60
1:00 p.m. — 3:00 p.m. Patient Safety 120
3:00 p.m. — 3:15 p.m. Break 15
3:15 p.m. —4:30 p.m. Risk Financing (Part 1) 75
4:30 p.m. — 4:45 p.m. Day 1 Questions/Wrap Up 15

Day 2

Time Slot Topic Min
8:30 a.m. — 10:00 a.m. Risk Financing (Part 2) 90
10:00 a.m. —10:15 a.m. Break 15
10:15 a.m. —10:30 a.m. Risk Financing (Activity) 30
10:30 a.m. — 12:00p.m. Claims and Litigation 90
12:00 a.m — 1:00 p.m. Lunch Break 60
1:00 p.m.-1:30 p.m. Claims and Litigation 30
1:30 p.m. — 3:00 p.m. Legal and Regulatory 90
3:00 p.m. — 3:15 p.m. Break 15
3:15 p.m. —4:30 p.m. Legal and Regulatory 75
4:30 p.m. —4:45 p. Day 2 Questions/Wrap Up 15



