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Time Slot
7:30a.m. —8:30 a.m.
8:30a.m.—9:15a.m.
9:15a.m. - 10:00 a.m.

10:00 a.m. - 10:15 a.m.
10:15a.m.—10:30 a.m.
10:30 a.m.—11:00 a.m.
11:00a.m.—11:30 a.m.
11:30 a.m. — 12:15 p.m.

12:15p.m.—1:30 p.m.
1:30 p.m. —3:15 p.m.
3:15p.m.-3:30 p.m.
3:30 p.m. —4:30 p.m.

Time Slot
7:30 a.m.—8:30 a.m.
8:30a.m.-9:00 a.m.
9:00a.m.—-9:20 a.m.
9:20a.m.—-10:00 a.m.

10:00 a.m.—-10:15a.m.
10:15a.m. —-11:30 a.m.
11:30 a.m. — 12:15 p.m.

12:15p.m.—-1:30 p.m.
12:30 p.m.—2:00 p.m.
2:00 p.m. —2:30 p.m.
2:30 p.m. — 2:45 p.m.
2:45 p.m. - 3:15 p.m.
3:15 p.m. —4:00 p.m.
4:00 p.m. — 4:30 p.m.

ERM Agenda
2026
Day 1

Topic Min
Registration/Breakfast
Welcome/Introduction to ERM 45
SWOT Introduction 45
Break
Governance and Structure of the ERM Program 15
Frameworks/SWOT Reflection 30
COSO Helix 30
5 COSO Components 45
Lunch Break
5 COSO Components 120
Break
Pulling It All Together/Q&A 60

Day 2

Topic Min
Registration/Breakfast
Homework Discussion 30
Videos 20
ERM Program Design 40
Break
ERM Program Design 75
ERM Program Design/Questions 45
Lunch Break
ERM Program Design/Questions 45
Your ERM Plan Activity 30
Break
Readiness 30
Personal Action Plan Activity 45
Resources/Q&A 30



